
ACTION President and CEO 

Gary Gerrard and his prede-

cessor, John Scoggins, who 

retired last year, ceremoni-

ously burned ACTION's copy 

of an IRS lien at the agency's 

board meeting at the historic 

Oconee Street school building 

that ACTION owns and uses 

for its offices.  

The lien - filed by the IRS 

against the old school build-

ing - was paid off in Decem-

ber, Gerrard said. 

ACTION was founded in 

1965 to assist low-income 

citizens in a 10-county area 

around Athens. ACTION uses 

state, federal and local grants 

to pay for its programs, such 

as repairing roofs for elderly 

people, distributing food to 

the needy, weatherizing 

houses, helping poor people 

pay winter heating bills and 

counseling people about hous-

ing and credit. 

More than five years ago, the 

ACTION board discovered 

the organization had amassed 

a huge debt caused by years 

of mismanagement. The IRS 

debt alone amounted to 

$731,000 in unpaid taxes. 

After years of negotiation, 

however, IRS officials agreed 

in 2009 to settle with AC-

TION for about 

$130,000.ACTION has been 

able to pay off that lien and 

continue servicing its other 

debts through cost-cutting 

measures and responsible 

fiscal management, Gerrard 

said.ACTION continues to 

pay off its loan on the build-

ing, which remains on the 

market. If sold, the money 

could help the agency retire 

all its debts, Gerrard said. 

ACTION Sheds Tax Liability 
By Don Nelson Feb 9, 2011 Athens Banner Herald 
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USDA Commodities to be distributed 

ACTION Inc. will once again 

distribute USDA food boxes in 

all counties. 

Distribution  dates are: 

 Walton/Greene/Morgan—

3/15 

 

 Clarke/Barrow/Jackson/M

adison/Oconee/Oglethorpe

—March 17 

 Elbert—3/19 

All counties need volunteers!  

Call local office for times and 

locations. 
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Students from Walnut Grove High 
School deliver food donations for 

Walton County Seniors. 



you know of someone who 

needs any of the above ser-

vices, please call the Housing 

Counseling Department at 706-

546-8293 ext. 25.  Equal Hous-

ing Program. 

Our Seniors are faced daily 

with having to choose between 

paying rent, utilities, and pre-

scription co-pays and buying 

nutritious foods.  Unfortu-

nately, they choose nutritious 

foods last, after all other bills 

are paid.  Thru local partner-

ships with Wal-Mart Monroe, 

Atlanta Community Food 

Bank, and  generous local do-

nors, we are assisting aprox 220 

low-income senior households 

each month with supplemental 

bags and boxes of nutritious 

foods. 

Walton has been supported 

generously by local high school 

sports teams with coat drives 

for winter and canned food 

drives. 

We recently received a $500 

grant donation from Phelps 

Heating/Air and will be using 

this money to offer 2 book 

scholarships for qualifying low-

income college bound high 

school seniors. 

Currently, we are working on 

other grants and hope to fund 

an outreach position. 

ACTION, Inc.’s Housing 

Counseling Program has many 

opportunities available for peo-

ple who need housing counsel-

ing, education and assistance.  

We provide a First Time Home 

Buyers class every Thursday at 

10:00 a.m.  All that a client or 

family needs to do is to pre-

register.   We also offer Rental 

Counseling, Foreclosure Pre-

vention Counseling, Credit 

Counseling, Loan Modifica-

tions, and Home Maintenance 

Counseling and Education.    If 

Barrow County ACTION office 

bags and distributes monthly 

food bags for 24 seniors.  They 

also operate an Emergency 

Food Pantry, stocked with do-

nations from local partners. 

Assistance and referral services 

are available for counseling, 

job information, and other re-

source information. 

Dorothy Thomas, Director, 

serves on the committee for the 

Youth Leadership Council and 

serves as a mentor through the 

public school mentor program. 

Barrow County            Housing Counseling 

and development.  The aim is to 

help families overcome poverty 

and live productive lives.  FEI 

offers free workshops that pro-

vide information and/or training 

that may be beneficial to indi-

viduals, families, or someone 

they know.  It encourages people 

to share learned information with 

others so that they too can be-

come empowered.  Case manage-

ment services are also being of-

fered to those that are CSBG 

eligible. The first workshop held 

at the Clarke County Community 

Services Office was on 11/10/10 

and was a great suc-

cess.  The  topic was on Energy 

Conservation, Weatherization, 

and Home Maintenance.  Subse-

quently, there have been other 

successful workshops on topics 

such as Foreclosure Prevention, 

Budgeting, Financial Literacy, 

and Predatory Lending, Nutrition 

Education, and Understanding 

Medicaid.  The next workshop is 

on Anger Management, Conflict 

Resolution, Building Self-

Esteem, and Assertiveness Train-

ing.   The workshops are free and 

open to the public Gwen Maxey, 

Clarke County Community Ser-

vices Manager at (706)549-9827.  

The Clarke County Community 

Services Office started a new 

program in November 2010 

called the Family Empower-

ment Initiative (FEI).  The pur-

pose of the program is to help 

individuals and families become 

responsible  and confident indi-

viduals who can function to the 

best of their abilities.  The pro-

gram promotes the idea that self

-sufficiency begins with em-

powerment and education. By 

empowering, educating, encour-

aging, and supporting individu-

als and families we will be able 

to enrich their personal growth 

Clarke County 

Walton County 
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Walton Co receives $500 grant 

from Phelps Heating and Air 

Volunteer helps unload food 

boxes for Seniors 

Handicap ramp built be Weatheriza-

tion in Barrow Co. 



old child and had many calls 

for next year's Pre-K program.  

Fundraisers for the month were: 

Valentine's Basket Raffle, Fam-

ily Portraits and Square 1 Arts.   

All were very successful thanks 

to the support of the commu-

nity, staff and Board members.  

Mrs. Stephanie Benton, Pre-K 

Lead Teacher received the 

President's Award from Athens 

Tech for her 4.0 GPA in Early 

Childhood Education.   The 

center made plans in response 

to the proposed Pre-K funding 

cut for the upcoming school 

year and is very optimistic 

about the future of the program.  

If you know families who need 

high quality child care or Pre-K 

Program services, please ask 

them to contact Janet Harrison 

at (706) 743-8995. 

Both classes Upcoming 
Events: 

are in collaboration with 
County Extension Office 

February Classes  

Weatherization/ Energy Con-
servation Class  

February 24, 2011 

10am-12 noon 

10 West Church Street 

Cash Management Class 

February 24, 2011 

6pm-8pm 

Elbert County Library 

345 Heard Street 

March Classes  

Homeownership-Part 1 

Am I Ready to Buy a House? 

March 24, 2011 

10-12noon 

10 West Church Street 

Commodity Distribution 

March 19, 2011 

8am-until 

10 Cloverleaf Drive 

Always welcome donations of 
food, finances and clothes.   

 Preparing for summer gar-
dening with the Elberton Boys 
and Girls Club and the Elbert 
Radio Station (WSGC 105.3) 
to benefit our food pantry and 
needy seniors. 

Traveling to all 10 counties to 
educate the leaders and the 
community about action ser-
vices and goals. 

Way funding support of our 

Full Plate and Child Develop-

ment programs.  We are also 

researching potential requests 

for a Green Jobs grant through 

the Department of Labor and a 

Community HOME Investment 

Program grant through the 

Georgia Department of Com-

munity Affairs. 

In February, ACTION, Inc. 

submitted a request to HUD for 

a $300,000 grant to implement 

a new innovative Rural Fund 

program targeting very low and 

low income Elbert County 

families.  We expect to learn 

the status of our application 

request by August or Septem-

ber of this year.   ACTION, Inc.  

submitted grant requests to the 

Walton and Morgan County 

governments to continue their 

support of the operations of the 

Community Service Centers.  

Looking ahead to March, AC-

TION, Inc. will submit grant 

requests to continue United 

The Oglethorpe County Child 

Development Center experi-

enced many successes in Febru-

ary despite many challenges.  

The center started the month of 

February with a loss of 3 Pre-K 

children when 3 children 

moved out of the county.    

Everyone worked together to 

outreach to the community and 

as of February 24, two Pre-K 

children are in the process of 

enrollment.   Additionally, the 

center enrolled another 3 year 

Grant Updates 

Oglethorpe County Child Development Center 

Elbert County 
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Preparations being made now 

for Summer Garden Projects. 

These are some of last sum-

mer’s gardens 



house and am moving into 

brighter times.  If it weren't for 

Action, Inc. to help me become 

more stable, I would have lost 

my house a year ago.  Thanks, 

Action!! 

The Madison County Food Bank 

received 500 dozen eggs  in Feb-

ruary this far. In return the Madi-

son County Food Bank gra-

ciously donated 105 dozen eggs 

to  Madison County ACTION, 

Inc for 35 households. Each 

household received 3 dozen eggs. 

All Senior Grocery Bag partici-

pants were very excited to re-

ceive the eggs and called to let 

me know how much they have 

enjoyed the eggs. We would not 

have been able to give our clients 

these eggs if it were not for hav-

ing great partners. 

On Saturday February 12, Madi-

son County, ACTION, Inc., coor-

dinator participated in the Madi-

son County School District re-

source fair. This was Madison 

County first ever parent acad-

emy. The parent academy was 

organized by Carol Barnes, Par-

ent Involvement Coordinator, 

with the help of many other com-

munity helpers. There was a pres-

entations presented and several 

different classes parents could 

participate  in. During the lunch 

session parents were able to walk 

through the resource fair and 

receive different information on 

the different resources that may 

be available to them.  Madison 

County is a rural area with no 

form of public transportation. 

This makes it difficult for many 

unemployed job seekers to take 

advantage of the different em-

ployment agencies located in 

Athens.  (cont pg 6) 

3 - 6:30 at the Oconee Co. Li-

brary. 

  

From the Oconee CSC... As a 

person who has been across the 

desk at an Action, Inc. office, I 

want to tell you that is has been 

a struggle to pay  

bills and live pay check to pay 

check. I have finally sold my 

 Oconee County will be teaming 

up with Walton EMC to help 

educate and inform customers 

about energy conservation. 

Action, Inc. Oconee County will 

have a booth to help spread the 

word.  If anyone has any infor-

mation regarding a display, 

please let me know.  The 

"seminar" will be April 28th from 

Oconee County 

Oglethorpe County’s Emer-

gency Food Pantry recently 

received 2,000 cans donated 

thru a food drive help by Ogle-

thorpe County Elementary 

School. 

The Seventh District Georgia 

Funeral Service Practitioners 

Association, Inc. presented a 

Community Service Award 

Recipient to the Morgan 

County Coordinator., Daisy 

Benford.  The Annual Award 

Banquet, was held at 

the Winder Community Cen-

ter in Winder, Georgia.   

                                                                                

 

 

Morgan County      Oglethorpe 
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Looking to see what ACTION has for 

her community.   

Oglethorpe High School Stu-

dent Beta Club held a food 

drive for Oglethorpe Commu-

nity Action, raising 2000 cans 

of food! 



2010. Mr. C came to my office 

on January 24, 2011 seeking 

utility assistance because he 

had no income coming into his 

household. I was able to give 

him referrals to other agencies 

and he was able to pay the bill 

he was seeking assistance for. 

During this interview I was 

able to do job counseling with 

Mr. C.  I showed him two dif-

ferent web sites to go to 

(indeed.com; 

www.dol.state.ga.us/

jobseekers).We pulled up a few 

jobs that he thought he may be 

interested in.  

(Continued pg 6) 

The Full Plate Program is a 

food rescue and redistribution 

program in Northeast Geor-

gia.  Our vision is to create a 

hunger-free community where 

food resources are managed 

wisely.  The Full Plate Pro-

gram partners with human 

service agencies serving a 

diverse population, including 

the homeless, domestic vio-

lence survivors, those recov-

ering from addition, and at-

risk youth.  This fiscal 

year,  Full Plate has picked up 

over 45,000 pounds of surplus 

food and delivered over 

50,000 meals to 1,683 undu-

plicated individuals.  

 

*We would like to congratulate 

our winter 2010 WIA gradu-

ates: David White, Carey Kim-

bro, both from Clarke County, 

and Akeem Washington from 

Newton County! 

*We received 13 applications 

for the first annual Laundra 

Mahoney award. All applicants 

did an excellent job on their 

creative projects. We have nar-

rowed it down to four top can-

didates. ACTION’s board will 

vote on the winner(s) at the 

board meeting in March. 

*We are partnering with Good 

will of Athens to hold a youth 

career fair. This event will be 

held this spring and will be 

offered not only for our WIA 

youth, but to any interested 

youth in the area. 

*On 2.5.11 the WIA ISYP 

sponsored a field trip to Atlanta 

for the Black College Expo. 

Overall attendance, which in-

cluded 67 WIA youth, was 82 

WIA affiliates. The college 

expo featured several work-

shops ranging from how to earn 

money for college to college 

expectations. Several venders, 

local colleges, and the College 

Board entrance exams were all 

in attendance. This event also 

featured a step show at the end 

of the day. The feedback from 

this event was a tremendous 

success. The students all en-

joyed themselves, and are ex-

cited about the challenges and 

joys of college life. 

Madison County... 

Mr. C has been unemployed 

since April 2010. He is a cabi-

netry worker. He has build and 

finished cabinets most of his 

working life.  He was able to 

receive unemployment benefits 

due to being laid off. However, 

the unemployment insurance 

benefits expired in December 

WIA ISYP Updates 

Success Story 

Full Plate 
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Pictured above: WIA ISYP from 

Jackson County, with their case 

managers, Joan Stevens and 

Debra Morris 

 
Pictured below: Quaneshia Bennett 

(Jasper Co.), Kyra Reid, Kia Reid, 

(Morgan Co.), and Philisa Holmes, 

Walton Co. 

Full Plate Director, Stacey Favors 



"Although money is tight for 

everyone, with a little help 

from our friends and employ-

ees, Action is looking better 

and better every day.  With a 

new lobby, our clients, con-

tractors and employees can 

see and feel the improve-

ment."  Gary Gerrard 

I also gave him handouts from 

the Department of Labor, 

"Credit and Budget Tips", 

"Identifying your Skills", "Job 

Search."Mr. C informed me as 

of February 1st, he still has not 

been able to secure employ-

ment. However, he came into 

my office yesterday (February 

17) to inform me that he did 

secure employment and he 

would be starting on Monday, 

February 21. He will be work-

ing at Stewart Custom Services, 

Inc., in Jefferson Georgia. He is 

very excited about being able to 

work again. Mr. C will not re-

ceive a pay check for an addi-

tional two weeks and he may 

needed financial help until he 

begins receiving a pay check on 

a regular basis. But Mr. C is on 

his way of becoming self suffi-

cient, and this is what our 

agency would hope for. 

 

An Updated Lobby 

barriers in finding and securing 

employment.  

This is why Madison County 

Community Services Center is 

working on bringing employment 

information to the local office. 

Individuals can call and make an 

appointment to learn different job 

seeking techniques and be able to 

use the available computer to 

search and apply for jobs. This 

could help eliminate individuals 

Cont. Madison County 

Success Story Cont... 
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Margo Fowler, Madison County Coor-
dinator at the MC Parent Academy 

Resource Fair                             



The ‘Building Community Ser-

vices that Grow Local Econo-

mies’ (BCS) Project was con-

ceived to help build the capacity 

of local nonprofits to better serve 

their low-income clients experi-

encing hardship due to the eco-

nomic downturn. The project 

began in October 2009 and will 

wrap up in September 2011. AC-

TION, Inc. has partnered with 

Community Connection of 

Northeast Georgia (CC) and the 

Institute for Nonprofit Organiza-

tions in the School of Social 

Work at the University of Geor-

gia (The Institute) to implement 

this nonprofit capacity building 

program, as part of the Strength-

ening Communities Fund, funded 

by the 2009 ARRA. This project 

is one of 2 in Georgia and one of 

35 in the nation. ACTION leader-

ship, through a partnership with 

the Athens Area Community 

Foundation, brought together 

community partners to receive 

this grant and bring a million 

dollars into the community to 

provide free training, technical 

assistance, and financial assis-

tance around capacity building to 

nonprofit organizations working 

on a broad array of economic 

recovery activities in a Barrow, 

Clarke, Elbert, Greene and Jack-

son Counties. Nonprofits apply to 

be part of BCS through a com-

petitive grant process. ACTION, 

Inc. serves as the grantee for the 

project and manages the overall 

implementation in partnership 

with CC and the Institute.  

We are currently wrapping up 

our first Cycle of training, techni-

cal assistance and financial assis-

tance and are well into Cycle 

Two. During the first cycle 31 

community-based and faith-based 

nonprofits received free training 

and technical assistance. Seven-

teen of these also received finan-

cial awards. Financial assistance 

given during Cycle One totaled 

just over $293,000. Cycle Two 

awards, announced in October 

2010, funded 10 of the non-

funded Awardees from Cycle 1, 

provided training, technical assis-

tance and financial assistance to 

15 new organizations and pro-

vided training and technical as-

sistance only to one new organi-

zation. By the end of Cycle Two, 

a total of $600,000 in financial 

assistance will be disbursed.  

Over 60 hours of training were 

provided during this time period; 

representatives from all 48 

Awardees attended at least one 

training (if you count seats filled 

per organization at trainings—not 

unique organizations--, 378 

Awardee organizations were 

represented at the trainings). We 

have provided 3 3–part Evalua-

tion Technical Assistance ses-

sions to our Awardees to assist 

them in developing comprehen-

sive evaluation plans for their 

organizations. We have one addi-

tional series planned. We also 

provided a similar series on cre-

ating a Business Plan as there is a 

great interest in developing social 

enterprises to support nonprofit 

ventures among our Awardees.  

 ACTION, Inc. and Through 

12/31/10 Awardee organizations 

have received over 955 hours of 

individualized, one-on-one tech-

nical assistance. the two other 

lead agencies have utilized cur-

rent partnerships and developed 

dozens of new partnerships to 

facilitate the screening commit-

tee, provide training space, help 

with outreach activities, and to 

provide trainings and technical 

assistance free of charge to the 

nonprofit Awardees. We have 

also been able to open up the 

group trainings, as space is avail-

able, to non-Awardee organiza-

tions. Again, counting seats filled 

per training, 119 organizations 

not representing Awardee organi-

zations were present at trainings. 

One great example of assistance 

provided by the BCS Project is 

the St. Vincent de Paul Society in 

Greene County. Through train-

ing, technical assistance and 

financial assistance, they were 

able to purchase needed equip-

ment and hire a coordinator to 

start a GED program in Greene 

County. They had 2 students that 

passed all portions of the test and 

received a GED. An additional 

11 students passed one or more 

portions of the test. This is the 

only GED preparation assistance 

program in Greene County! They 

were also able to collaborate with 

the local school system for partial 

funding and to take over the pro-

gram when the BCS funding was 

expended. In addition, they were 

able to grow their ESOL program 

through BCS funds. Since pur-

chasing Rosetta Stone software, 

their success rate has steadily 

improved by having access to 

software that is specialized to 

allow students to work at their 

own level and pace.  

BCS Project 
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Employee 
Highlight 

Marilyn Lee started to work 

with ACTION, Inc.  on August 

31, 2001 as a temporary part 

time clerk.  She was immedi-

ately recognized for her talents 

and skills, and over time she 

was given additional responsi-

bility.  She has been a very 

valuable employee who is 

dedicated, dependable and 

completes her assignments 

accurately and promptly.  

Marilyn stays on task and takes 

the initiative to set her own 

goals to complete all assign-

ments. 

Marilyn is a model of office 

demeanor.  She has never 

raised her voice at another 

employee or complained about 

a task she was asked to do.  We 

are proud to name Ms. Marilyn 

Lee as the first employee to be 

recognized in the Employee 

Highlight(s) section of the 

ACTION, Inc. Newsletter. 

Thank you, Marilyn for a good 

job very well done, and for 

being so pleasant to work with 

and so dedicated to ACTION, 

Inc. 



MISSION STATEMENT  

We believe that change begins with the individual.  Our aim is to 

alleviate human suffering caused by poverty and to attack the 

roots of poverty itself.  Through advocacy efforts and the provi-

sion of effective and responsive services, ACTION, Inc. will pro-

mote personal self development and empowerment.  Our work 

will reflect our belief in the inherent dignity of every person and 

the vast potential for growth and change within us all.  

ACTION Inc 

595 Oconee St 

Athens, Ga 30605 

 

cians to reduce the deficits.  

That means budget cuts that 

will affect ACTION and its 

clients directly.  Even in FY 

2011, we may have cuts in our 

funding as much as 50%. 

 

ACTION has struggled through 

tough times in the past.  Our 

employees have repeatedly 

proven their dedication and 

willingness to sacrifice for AC-

TION’s survival and to help 

our clients.  Although I had 

hoped asking for further sacri-

fices was a thing of the past, I 

am afraid more sacrifice is to 

come. 

"All good news seems to 

come with some bad news as 

well."   The good news is AC-

TION paid off its liability to the 

IRS for back taxes and was 

finally beginning to see a future 

without the oppressive debts of 

the past.  Our programs, espe-

cially Weatherization, have 

improved from substandard to 

above standard performance. 

 

The bad news is that the econ-

omy has not recovered as 

quickly as everyone hoped and 

the federal budget is so far out 

of balance that something is 

finally being done by politi-

 

Nothing worth doing is easy, 

and ACTION is the proof of 

that adage.  Thanks to all of our 

employees for never giving up! 

 

 

From Gary Gerrard, President/CEO 

706-546-8293 

www.ActionIncorporated.org 

 

M I C R O S O F T  


